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Hamdi Chardiwal Construction Company

One of the largest TRUST WORTHY Afghan Owned Company

Specialize in Sectors of Construction established in 2003 HAMID CHARDIHIWAL

CONSTRUCTION COMPANY

belonging to 06 different nationalities all over the world

- SUccess means many things at HCCC

We believe in the competitive spirit, high performance, and positive interaction in all circumstances. A strong commitment to safety, responsible
action, ethical and accountable leadership is what we stand for. And bottom line, we believe in treating
everyone with dignity and respect.

Trust is what we build on.

You can count on us. In this business, risks are inherent. Each is an opportunity to prove our worth to you.

We hold ourselves accountable, on every level from safety, to the environment, to final turnover and full
delivery.

Clients, employees and partners — we're all one team. As a key team member, HCCC consistently excels.

|
\
By planning projects meticulously

\
Placing our best people carefully

\
Offering innovations continually

decisive action, when necessary, It's a proactive approach with the promise of superlative delivery. The results stand out

rkh , Karta e say in front of Human Rights office
Kabul — Afghanistan Email: hccc.corporation@gmail.com
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HAMID CHARDIHIWAL CEO Message: -

CONSTRUCTION COMPANY

I will try my best to provide an excellent
service to my customers it means the

We go further discovering possibilities, way beyond the obvious. better we do Afghanistan will develop
faster.

It's not enough to get the job done. In Construction, Logistics, schedules,
Costs and time can easily escalate.

We take that pressure in stride, so you don't have to.

Using entrepreneurial approaches to find new ways to operate

Adding value to your projects

Saving time, money, energy and even — headaches

Beyond forecasting, we "future-proof” our projects and approach by staying ahead of the industry. Sourcing leading-edge materials, providing
sustainability solutions, delivery processes and technology, tailored for you. Our unique economy of scale means you'll have access to HCCC wealth
of ideas, expertise and solutions on every project, regardless of scope. It's a template for success by innovation — one project at a time.

The global market, that's our world.

We're going places. Because we value your business and we're prepared to tackle any challenge. Expand capabilities. Tap into new markets.
Travel with you to new cities. Let's grow. It's a continual drive for improvement. And why 90% of our client base is driven by loyalty and
repeat opportunities. Our diversity fits perfectly. Our resourcefulness is built on our mobility.

eting the challenges and vision of every project, small to large with integrit
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At the heart of it all — building excellence and satisfaction is our reward.
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HAMID CHARDIHIWAL
It may look easy. That's our job. But the fact is, delivering this level of craftsmanship and quality is complicated. We never lose sight of the ultima

goal, completion on time and on budget — or even better. It takes total commitment to ensure a project's success, more so your peace of mind. We \
offer tested reliance and proven expertise. Our track record is stellar. But in the end, success comes down to the strength of our relationship —client \
and contractor. It's hard to quantify yet absolutely critical. Your confidence is our most precious corporate asset. We're prepared to earn it.

The HCCC nurtures a work culture where success is built on learning and innovating

We aim to be a dominant player in every sector where we operate. Global in vision, rooted in values, we are driven by a performance ethic pegged on
value creation for our multiple stakeholders.

HCCC
Proud to serve his best

Our Special Thanks goes to those men & woman comes from abroad and
put their all efforts round the clock |
For
Development, Re-Constructions and Peace in Afghanistan

Headquartered: Pul e Surkh , Karta e say in front of Human Rights office Contact: (+93) 070 021 1046
Kabul — Afghanistan Email: hccc.corporation@gmail.com (+93) 079 500 1010
(+93) 079 913 3833

(+93) 077 500 1010
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HAMID CHARDIHIWAL

CONSTRUCTION COMPANY

We go beyond business, into the community.

We at the HCCC believe in an ageless philosophy: Help Ever Hurt Never - and are committed to uplift those less privileged, so that they can
grow into economically independent and self - reliant individuals. \

The HCCC (Hamid Chardihiwal Group) main goal is to take maximum part in Rehabilitation, Construction and to produce good quality Items |
in reasonable prices to get the satisfaction of its customers and take part in development of its war torn country as well. \\

Our longevity and our future will always be tied into operating effectively and efficiently, and providing a superior service to our clients. We \
believe in setting the bar high with lofty but reachable goals. \

The roots of our company were firmly planted by our founder, Mr. Hamid Shah (President) a believer in being fiscally responsible, customer \
service excellence and in supporting every employee to be able to achieve those results.

Since it’s establishing the HCCC has provided jobs for many young workers and skillful people, who had either returned from refugee
camps or came under DDR (disarmament demobilization repatriation) programs. If we look deeply, it is a way to take part in reconstruction
and stabilizing of peace in the country.

Like many International Company the (Hamid Chardihiwal Construction Co) proudly can say that it is the only Afghan corporation which has
made an International standard administration in the country. Please let us serve you better by our standard and best quality products.

(Hamid Chardihiwal Construction Co) doesn’t want to be given privilege but to be given the chance to show the capacity and efficiency of its
service which is able to compete with famous Construction & logistic companies in the country and in the region as well.

Headquartered: Pul e Surkh , Karta e say in front of Human Rights office Contact: (+93) 070 021 1046
Kabul — Afghanistan Email: hccc.corporation@gmail.com (+93) 079 500 1010

(+93) 079913 3833

(+93) 077 500 1010
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Our Vision HAMID CHARDIHIWAL

CONSTRUCTION COMPANY

LIGHTING OUR PATH

To be a premium global conglomerate

Our Mission

Deliver superior value to our customers,
shareholders, employees and
society at large.

Our Values

Integrity
Commitment
Passion
Seamlessness
Speed
Quality
Dignity
Hardworking

e ARt

Headquartered: Pul e Surkh , Karta e say in front of Human Rights office

Kabul — Afghanistan

Email: hccc.corporation@gmail.com
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HAMID CHARDIHIWAL

CONSTRUCTION COMPANY
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HAMID CHARDIHIWAL

CONSTRUCTION COMPANY

Management Structure

Position

Senior Executive Management

Full Name

Education Experience
. Hamid Shah Hamidi Agriculture 35 Years
President
. . Haroon Shah Hamidi Baccalaureate 20 Years
Vice President
Engineering Department
Project Manager Atiqullah Noori Master/ Architecture 14 Years
Proposal Writer Atal Manali Civil Engineering 24 Years
Architecture Engineer Ibrahim Shah Hamidi Civil Engineering 07 Years
Estimation Engineer Payam Ahmad Monir Civil Engineering 06 Years
Solar Engineer Mirwais Rasa Energy Engineering 05 Years ‘
Electrical Engineer Mohammad Nasim Hakimi Electrical Engineering 08 Years
Admin/Finance Department
HR/ Finance Manager Abdul Samad Joyenda MBA/Master 05 Years
Admin Officer Naseer Ahmad Safai BBA 08 Years
Logistic Manager Jaber Ismat Finance 06 Years

Kabul — Afghanistan

eadquartered: Pul e Surkh, Karta e say in front of Human Rights office

Email: hccc.corporation@gmail.com




LWhat We Do

Since the establishment in 2003 of HCCC it has established its headquarters in Kabul and
regional offices in all over the Afghanistan.

HCCC provides various services in three main areas:

e Civil Division
o Electrical Division
e Mechanical Division

P

HCCC (HCC) is the oldest division established in the group and throughout the 9 years of its existence carried out with success major civil
construction projects for private and government sectors.
Project categories include hotels, hospitals, residential & commercial complexes, educational institutions, factories, aircrafts hangers, showrooms,
™ - M colleges and universities, airports buildings and runways, roads, main city sewerage lines and
' T il pump stations, overhead water tanks, etc.

HCCC is categorized as Grade -1 in construction works.

This coupled with ample resources; financial as well as managerial staffs, experienced engineers,
equipment’s and the outstanding track record in executing a large number of high-quality projects
put (HCC) at the top of the scale for the quality and the professional service offered for the end
user and the business in general.

HCCC strives to remain as committed and as expected by the owners, the name for the quality.

Headquartered: Pul e Surkh , Karta e say in front of Human Rights office
Kabul — Afghanistan Email: hccc.corporation@gmail.com
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HAMID CHARDIHIWAL

CONSTRUCTION COMPANY

" Electrical Division

HCC Electrical division has been playing a vital role as a leading contractor operating in the region. Our reputation has been built-up over 08
with a careful study, attention to detail, and quality of work and client satisfaction. The Electrical Division has highly competent engineers for |
handling system design, supervision and execution of all the electrical works required for the Company projects as well as independent electric
contracting. .

The Electrical Division has executed many major projects and has been specializing for this length of time in a very sensitive and vast areas of work
and/or security system networks for residential, commercial, industrial, power houses, recreational cities setups, external landscape street and high
mast lighting, communication, sophisticated electronics and security system network for hotels, banks, conference buildings, airports, stock
exchanges, hospitals and universities. The Electrical Division has a team for management of operation and maintenance of highly sophisticated
installations including plants, conference, security systems, electrical and electronic systems etc. Our firm is a group of highly talented individuals
whose combined skills, capabilities and broader level of experience in the field ensure an uncompromising standard of work.

1. SECURITY SYSTEM:

The work includes the supply and installation of dual computer system, alarm actuation, closed circuit television, intercommunication and
patrol tour verification, card access-controlled doors, staff location information system, large screen visual display, event commands for
security, fire actions and metal detection, baggage screening, optical disc playvers and recording system.

arta e say in front of Human Rights office Email: hccc.corporation@gmail.com
— Afghanistan
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HAMID CHARDIHIWAL

CONSTRUCTION COMPANY

ELECTRICAL DISTRIBUTION SYSTEMS:

The work includes the supply and installation of power distribution and lighting equipment’s, stand-by diesel generators, U.P.S.
the conventional electrical package in a basic project such as high tension and low tension switchgear, unit distribution stations, n
control centers, distribution and consumer boards, ventilated cable trays and bus duct, under floor trucking, high and low tension cal
indoor and outdoor lighting, stage lighting, special crystal glass and brass chandeliers, special effect lighting, power and lighting cont
systems. ‘

ered: Pul e Surkh, Karta e say in front of Human Rights office
Kabul — Afghanistan Email: hccc.corporation@gmail.com




NAVIGATIONAL, AIR TRAFFIC CONTOL & VISUAL AIDS:

J‘QQC? Air Traffic Control System:

HAMID CHARDIHIWAL

——— CONSTRUCTION COMPANY

The work includes air traffic control system in the control tower for communication
between the ground and the aircrafts. VHF receivers and transmitters, portable VHF
transceivers, antennae, light gun, CCTV system.

o Meteorological Services:

The work includes runway visual range system, cloud height indicator, pressure sensor
system, and wind velocity and direction indicator system.

o Visual Aids for Navigation System:

The work includes approach lights, PAPI lights, runway center line
lights, touchdown zone lights, taxiway lights, guidance sign boards,
constant current regulators, and wind cones, seating pots, computerized
multiplex control transmission system to transmit the commands from
the remote-control desks and the status of lights to the control desks at
the control tower.

o Navigational Aids:

The work includes the supply and installation of instrument landing systems CAT II
(ILS CAT II), VHF localizer, UHF glide slope, UHF DME and remote indication and control'desks-forru

MAINTENANCE & OPERATION:

Apart from the maintenance of all the projects we execute, we are doing the management, operation & maintenance of other projects.

Headquartered: Pul e Surkh , Karta e say in front of Human Rights office
Kabul — Afghanistan Email: hccc.corporation@gmail.com




HAMID CHARDIHIWAL POWER STATION:

——— CONSTRUCTION COMPANY

The work includes the design, supply and installation of high tension and low-tension diesel generator units, hig
and low-tension switchgear, high tension transformers, control rooms, overhead cranes, fuel storage tanks,
mechanical works, ventilation system and UPS system.

d: Pul e Surkh , Karta e say in front of Human Email: heclc.corporation@gmail.com
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COMMUNICATION SYSTEM: | G@Cﬂ
HAMID CHARDIHIWAL

CONSTRUCTION COMPANY

The work includes supply & installation of telephone exchanges, intercom and guard tower system, sound, music & public .
Y
system, paging system, CCTV & MATYV system, market information system, fire alarm & burglar alarm systems, clock systems, ro0

status systems, wake-up alarm system, nurse call system, court recording system and simultaneous interpretation system.
CONTROL & MONITORING:

The work includes the design, supply and installation of computerized central control and monitoring system, which comprises data
transmission system, data gathering panel, sensors and flow meters, local control system for sewage disposal, fire protection,
ventilation, air conditioning systems, irrigation systems and display fountains. Supervisory control and back mosaic mimic control

panel, control desks, selector switches and control cables.

Mechanical Division:
(HCC) have a capability to participate in numerous major projects primaril

in executing mechanical installations for:

e Cooling, air-conditioning, ventilation and heating.

o Firefighting including sprinklers, hose reel, halos system and foam systems
complete with associated control systems.

e Sanitary works and plumbing.

e Swimming pools including water treatment and filtration systems.
o Fountains with the associated lighting and control system.

o In addition, the company has undertaken maintenance works for all service:

Headquartered: Pul e Surkh, Karta e say in front of Human \

hts office Email: hcclc.corporation@gmail.com \

Kabul — Afghanistan \




As a result of its experience the company has developed substantial in-house engineering expertise, well versed in relevant state of the art
technology supplemented by sophisticated workshop facilities to cater for the specialized requirements of all building services

HCCC understands the design and survey process better than a typical contractor. Our professional
team of project managers and estimators works closely with design professionals to develop
creative construction plans for buildings as functional and efficient.

Our company offers a professional construction team with great experience. Our partners are
committed to and actively involved with every project.

We offer expertise in all aspects of construction and development:

o Construction Management Services
e General Contracting Services

o Design/Build Services
Construction Consulting Services

: Pul e Surkh , Karta e say in front of Human Rights office Email: hccc.corporation@gmail.com
bul — Afghanistan




Preconstruction and Feasibility Studies
Housing Scheme

Construction of Clinics, Schools and Governmental Facilities

Roads and Bridges/Culverts construction including asphalting, DBST and Graveling HAMID CH AR DI VAL
Construction and rehabilitation of irrigation system including protection walls, culverts, check dams, division walls, siphons, water res
and aqueducts. '
Water supply including supply schemes and drilling wells.

As a result of our past experience, we emphasize accurate estimating, value engineering, scheduling and cost containment which als
provides an edge for recommending creative financing solutions to owners.

Completed and Ongoing Projects
From 2014-2024

Contracted Amount Scope Of the Contract Client Completion Contacts
Contract Number |n USD Location Date
LR#:660/LOG/AFC Construction of Connex|  Paktika and International Federation of 93763043426,
D/23, 677,453 installation for health Khost Red Cross and red Crescent | 5, /5 5,55 |+93783658845,
LR#:671/LOG/AFC Sub-Center Provinces Societies (IFRC). = 1+93706677331
D/23 Afghanistan
Construction of
. 452/05%‘“/':)01 3,950 Corridor for measles /'i?br‘]‘;mstan MEDECINS SANS FRONTIERES| . | +93728303803
and storage for Oxygen g —
- Community Driven
CDDO-52-96 45,659 Drilling of 5 deep well | Kunduz Development Organization | 12-08-2022 | +93700296968
with 400m dept Province
(CDDO)
Construction of Shops,
Resturants and sellin Faizabad Our village Our Proud -Citizen
222,414 point for Women s Badakhshan Char%cer- CDCs MRRD 31-10-2021 | +93733528008
Market (OV-OP)




Contract Number

Contracted
Amount In USD

Scope Of the Contract

Construction of one

Location

Tashkeelat

Client

Completion

Date

Contacts

2014/010

and adjacent neighbor
house

ARTF 75,905 Street Citizen Charter- MRRD
TFA03827/IDA Floor 3D Panel daulaman 03-04-2020
Kabul AFG
Supply and installation :
of CONNEX Containers ‘
PO No: 8103454 24,647 (40 feet each) and Kabul AV FAO-AF 9080018 | +93202510427
digging water well
Constructi 12 dl Ministry of Rural
MRRD/NSPIII/W 134,913 R°”s rgch'°“| OF 22 €185 | 14)ugan, Takhar Rehabilitation 15119010 | +93788498085
R/975- NCB oom >¢choo development national E—
solidarity program
. . Ministry of Rural
Construction of New Maidan s +93788498085,
MRRD/NSPIII/W 183,905 |, yministrative building Wardak, Fehabiflation 30-09-2016  |+93785630805
R/1109- NCB . development national
of NSP Afghanistan o
solidarity program
Construction of Water Shiekh Mesri -
AISA/W/NCB/00 252,998 distribution system, | -Industrial Parks, | ity Of Trade and +93728991004
Commerce. Industrial 23-11-2015
15/014 boundary wall and Nangarhar
: Parks (AISA)
water reservoir
Construction of
Additional wall between Qala fatullah Kabul
UNDP/AFG/CW/ 10,474 | UNOHCA Guest house |  Afghnistan UNDP/ UNOHCA 27.09-2014 | 93798885780




Contract Number Co

Scope Of the
ntract (Name of
Project)

Location

Client

Completion Date

Contractor

construction of
. _ | security post towers, Maidan CAMP
leoé_zsggf K and related Wardak PHEONIX 2013 Prime contractor
compounds, Wardak KRCC
Supply of
Construction CAMP
C/No: W91JA4 - Material, Kabul Kabul PHEONIX 2012 Pri tract
12-P-0104 Military Training KRCC rime contractor
Center (KMTC)
KMTC CAMP PHEONIX
C/No: WI1JA4- Plexi Glass Supply Kabul KRCC 2012 Prime contractor
12-P-0104
Kabul Military
. Training Center CAMP
Cﬂ\i ‘; g’%gg" B (KMTC) Kabul PHEONIX 2012 Prime contractor
T Power Plant KRCC
Police District 11
C/No: W91JA4 - | Compound Upgrade Kabul US Army 2011 Prime contractor
11-C-7191
Camp Black Horse CAMP PHEONIX
C/No: W91JA4 - .
11-C-7169 LSS Kabul KRCC 2011 Prime contractor
Camp Bala Hisar
Operation & CAMP PHEONIX
. Maintenance Kabul KRCC 2011 Prime contractor
C/No: WILJIA4 - Long Term Services
11-P-4054
FOB Fenty (US
Military)
. _ | Temp Living Facility Thelma Torobio
C/I\i(; EV 79;:];374 K for Jalalabad Valdez 2011 Prime contractor
- Afghan National
Army (ANA)
DCMA Office RT.BS CAMP PHEONIX
Connex Building Kabul KRCC 2011 Prime contractor




Contract Number

Scope Of the Contract (Name of
Project)

Locati
on

Client

Complet Contractor
ion Date

. MOI Trans Brigade .
C/No: WOLJA4- | o\ 1i; Byilding, Power Plant etc. | 20Ul CAMP PHEONIX KRCC Prime
11-C-7063 contractor
. ANA Sports School .
C/No: W91JA4- Gymnasium Kabul CAMP PHEONIX KRCC 2011 Prime
11-C-7012 contractor
C/No: WOIB4K - Cop) DEAC alalaba FOB Fenty RCC 011 Prime
11-C-8006 contractor
Finely Shield Towers :
C/No: WI91B4K - Jalalab Prime
11-C-8001 Guard Towers ad FOB Fenty RCC 2011 contractor
C/No: WO1JA4 - Camp Aamo LSS Kbl CAMP PHEONIX KRCC o011 Prime
11-C-7025 contractor
. KMTC Legal School .
C/No: WI1JA4- Partition & Electric Distribution Kabul CAMP PHEONIX KRCC 2011 Prime
11-C-7006 contractor
. KMTC Range School .
C/No: W91B4M- Electric Installation, LSS, Power Plant| Kabul CAMP PHEONIX KRCC 2010 Prime
10-C-7173 contractor
Camp Phoenix Living Quarters .
C/No: W91B4M- s, CAMP PHEONIX KRCC Prime
10-C-7140 Connex Buildings Kabul 2010 confractor
. CBAC IDIQ,0RDER SABARI .
C/No: W91B4M- CBAC Installation Kabul CAMP PHEONIX KRCC 2010 Prime
10-C-7000 contractor




Fenty Comm Duct
C/No: WI91B4K -10- PVC Installation Jalalabad
C-7055

FOB FENTY RCC

2010
Camp Ghazi
C/No: WI91B4M - HVAC Installation Units Kabul
10-C-7127

CAMP PHEONIX KRCC

2010
NKAIA RLBs
C/No: W91B4M - Connex Buildings
10-C-7114

Kabul

CAMP PHEONIX KRCC

2010 Prime contractor
RING OF STEEL CP4 Force
C/No: W91B4M - Protection

i Kabul
10-C-7125 Barriers, Connex, Bumps

CAMP PHEONIX KRCC

2010 Prime contractor
C/No: W91B4K -10- Conolly Latrines

Jalalabad
C-7035 CMU LSS

RCC Fenty 2010 Prime contractor
RING OF STEEL CP4 Force
C/No: WI91B4M -

Protection
10-C-7115 Barriers, Connex, Bumps

Kabul CAMP PHEONIX KRCC

2010 Prime contractor
Darulaman Litracy Centre
Construction of § CMU B huts Attavee
with all facilities according to Kabul Y

Group
Corps of

Engineers Standards.
Construction of Gate C project. (
construction of offices for ANA Attayee

at Kabul Kabul Group 2009 Sub-contractor
entrance pulecharkhi Gate)
Construction of Gate B project.
(construction of offices for ANA

Kabul

at Kabul
entrance Bagram Road Gate)

2009 Sub-Contractor

Attayee
Group

2009 Sub-contractor




Hamid Chardihiwal Construction Co.

Quality Policy

Matrics
&
Measure-
“TO SERVE OUR CLIENT AND MAINTAIN OUR ment
POSITION AS A LEADER IN OUR AREAS OF

OPERATION”
HCC intends to achieve this Goal By;

UNDERSTANDING THE QUALITY MEANS COMPLETE Communi-
CONFORMANCE TO THE AGREED CUSTOMER REQUIREMENTS & - #2155 cation
STANDARDS ¥

UNDERSTANDING THE QUALITY IS EVERYBODY’S DIRECT
RESPONSIBILITY

UTTING OUR BEST EFFORT EVERY TIME FOR IN — TIME
VIPLETION OF JOB, NEVER COMPROMISING ON QUALITY & SAFETY
s,

red: Pul e Surkh , Karta e say in front of Human Rights office
abul — Afghanistan Email: hcec.corporation@gmail.com
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HAMID CHARDIHIWAL

CONSTRUCTION COMPANY

Constraints
&
Risk




CONTINUOUS IMPROVEMENT IN SKILLS AND KNOW-HOW THROUGH PRACTICAL EXPERIENCE AND
(1]
OPERATING ALL OUR PLACES IN A SAFE & HEALTHY ENVIRONMENT

1]
£eCy
FULFILLING OUR PROMISES AND COMMITMENTS WITH EVERY CLIENT g
HAMID CHARDIHIWAL

CONSTRUCTION COMPANY

WE MUST ALL BE DEDICATED TO THIS MISSION.
OUR REPUTATION DEPENDS ON ALL OF US WORKING AS A TEAM TO SATISFY AND RETAIN THE

WHICHISOUR .....ccvvvvreeeenn, CLIENT”

Hamid Chardihiwal Construction Co.
Health & Safety Policy

WE AT HCCC SERVICES ARE COMMITTED TO:

CARRY OUT ITS ACTIVITIES IN A MANNER THAT ASSURES SAFETY
AVOID DAMAGES TO COMPANY ASSETS

IMPLEMENT & PROMOTE SAFETY CONSCIOUSNESS AMONGST EMP!
PARTNERS TO PREVENT AND MINIMIZE ACCIDENTS, INJURIES AND
ILLNESSES

CONTINUALLY IMPROVE OUR SAFETY PRACTICES

ENSURING THAT HCCC CONTROLS ARE IN PLACES, WHICH FULLY COMPLY WITH ALL APPLICAB
AND OTHER REQUIREMENTS

ELIMINATE OR REDUCE RISKS FROM OUR ACTIVITIES TO ACCEPTABLE LEVELS
ADHERENCE TO OUR HEALTH, SAFETY PROGRAM IS TO ACHIEVE

ZERO ACCIDENT, ZERO INJURY & ZERO PROPERTY DAMAGE

Headquartered: Pul e Surkh, Karta e say in front of Human Rights office
Kabul — Afghanistan Email: hccc.corporation@gmail.com
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HAMID CHARDIHIWAL

CONSTRUCTION COMPANY

Hamid Chardihiwal Construction Co.

Customer Satisfaction Policy

“Our primary aim is to provide customers with the very best level of service that can be expected and therefore customer satisfaction is
core to our business.”

HCCC Services recognize the need for a pro-active style of management and continual assessment of service delivery and performance
standards; feedback is vital for us to ensure that we are aware of what our customers think of our service, enabling us to identify those
areas we need to focus on to improve our service.

We strongly believe in “Going the extra mile” and actively encourage long term business relationships with our customers, through
partnering initiatives and continuous development of customer care.

We believe that successful working partnerships are built on the basis of:

+ Continuous improvement

« Trust, mutual respect and understanding of any issues and difficulties
* Open communication

* Operate to the spirit of any agreement, not only the specific terms

* Operate a culture of team work and professionalism

accordance with our management procedures, documented in our policies and procedures,
¢ strive to ensure a practical process for ensuring that customer care is an adopted
roach.

ered: Pul e Surkh, Karta e say in front of Human Rights office
Kabul — Afghanistan Email: hcec.corporation@gmail.com




We ensure that there is a structured measure of customer care, that positive & negative customer feedback is docu
reviewed and ensure that all employees deal with all customers in the following manner at all times

* Be courteous, polite & considerate
* Be patient & flexible with customer demands

* Listen to customer’s requests and take ownership of issues
* Keep the customer informed and exceed their expectations

Monitoring is by audited ISO9001 procedures and all employees will use their skills to ensure that our customer’s reasonable

requirements and interests are considered a priority and in the event of customer dissatisfaction the appropriate procedures are follow
ensure continuous improvement.

Hamid Chardihiwal Construction Co.

Environmental Protection Policy

The Company is committed to the supply of products and services that meet the laws, regulations and clients’ requirements on
environmental matters.

In order to ensure that the effects of products and activities on the environment are controlled and minimised, and environmental
management system will be maintained and documented in the organization manual and Environmental Procedures

The main objectives in matters of environmental protection are to control and minimised the production of waste as well as their effect
on the environment such as;

Air Emissions
Water Discharges
Soil Contamination

To Recycle when practicable materials, reduce their use and control their storage
Minimum risk of accidental waste release and if so, provide for emergency
It is the policy of the company to reduce, to an absolute minimum, the production of waste

The Company is committed to provide suitable and adequate training and instruction to all employees and sub-contractors on
environmental and disposal issues

Headquartered: Pul e Surkh , Karta e say in front of Human Rights office

Kabul — Afghanistan Email: hccc.corporation@gmail.com




o Establish and maintain liaison with third parties and authorities concerned by the environmental protection of th s1
surrounding areas A
[ )

Establishment of procedures for purchase and re-use of materials in such a way as to reduce the impact of constructio
on the environment.
L]

All Personnel having the responsibility to implement the Environmental management System

will ensure that the factors, which may compromise the achievement of the aforesaid policy and

objectives, are brought to the attention of the senior management
[ )

At site management will ensure that relevant employees are fully conversant with the Environmental
Management System
[ )

The Construction Director will nominate, in writing, a representative who is responsible to ensure
that the EMS is implemented, maintained, evaluated and improved when necessary.

HAMID CHARDIHIWAL

CONSTRUCTION COMPANY

Headquartered: Pul e Surkh , Karta e say in front of Human Rights office
Kabul — Afghanistan

Email: hccc.corporation@gmail.com




Hamid Chardiwal Construction Company
HAMID CHARDIHIWAL b Ot o M Ko b sl 1 3 A SR Apperception Certificates

——— CONSTRUCTION COMPANY

[P PHOENIX, KABUL, AFGHANISTAN
SENTED THIS 20™ DAY OF MAY 2011




Hamid Chardiwal Construction Company

T Government Business licences
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HAMID CHARDIHIWAL

——— CONSTRUCTION COMPANY ———
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Hamid Chardihiwal Construction And Construction Materials Product Co {

V-President /i President/
han ald o wamaa ol das
Haroon Shah Hamidi  Hamid Shah Hamidi
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It is certified that this license with mentioned name, is registered and issued in accordance with and subject to the LLC and other effective laws of Afghanistan.

Issue Date: 1fianf2024  VEYV/YY R pedee 3
Valid Date: 10/lanf2027  VF.8fV /Y. i sl s
Established: 2003 WWAY 2B Gl s
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s Authorized Signature
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Hamid Chardiwal Construction Company
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HAMID CHARDIHIWAL

——— CONSTRUCTION COMPANY ——
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Completion Report of IFRC

HAMID CHARDIHIWAL

——— CONSTRUCTION COMPANY

+C

IFRC

Work Completion Report Date: 31 Dec 2023

General Information:

| Agreement o . | 0860 & 671/L0G/AFCD/2023
f Installation of connexes, drilling of water wells, and
Name of work : | installation of solar systerns for 10 health sub-clinics in
khost and Paktika, Afghanistan.
Location of Work : | Khost and Faktika
Contractor Mame + | Hamid Chardihiwal Construction Company
Date of work commencement | s | 29 May 2023

Date of work completion : | 31 December 2023
Defect Liability Period [DLP)
Security Money

& months

This is ta certify that the Hamid Chardihiwal Construction Company has successfully completed
the construction of 10 health sub-clinics in Khost and Paktika. Two of these sub-clinics are
situatad in Khost province (Sabari wa Yaqobi district_Bak village and Khost Center_Hassan Kot
village), while the remaining eight are located in Paktika province (Waza Khwa 2
district_Marjan village; Yousuf Khil district_Barat village; Waza Khwa district_Woch khwar
village; Jani Khil district_Haji Tanha village; Dilla district_Nawabad village; Omna district_Zwaka
village; Khoshamand district_Maroof Khill village; and Sarobi district_Masto Sahi/Abaz Khil
village]. Following a thorough technical joint inspection conducted by the IFRC/ARCS technical
team, it is hereby certified that Hamid Chardihiwal Construction Company has successfully
fulfilled zll requiremants for the construction of the 10 hezlth sub-clinics in both provinces.

Officar, Shelter-Programs and
Operations Department
IFRC




1 Wheelbarrow 20 Good
2 Shovel 100 Good
3 pickaxe 20 Good
4 Hand Compactor 15 Good
5 Mortar Tray 5 Good
6 Dump Truck in small size 3 Good
7 Concrete Mixer (Small Size) 2 Good
8 Graders with suitable size 1 Good
9 Rollers 1 Good
10 Hand GPS 1 Good
11 Level Machine 1 Good
12 Total Station 1 Good
13 Measuring Tapes 5 Good
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HAMID CHARDIHIWAL

CONSTRUCTION COMPANY

Mahbeb Sahil
cCea."Lrp

Dea'ers of Generator, Water Pumps, Submersilile 27 RS

Pumps, Compactor, Vibator|Engines, Dynamo 6@
&\ L

Trans Farmar PVC, Fire Houses.
A S
"r-ﬂﬂff

Address: Kabul Seclo Markaz Main Road, [
Pohantoon Shadab, Zafar Blocks.
E-mall:ewar.mscoltd@gmall.com

Mob: 0777218080 / 0700913535
Tel: 0202563137
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